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HELPING FAMILIES SHARE WHAT MATTERS MOST

SIMPLE SACRED SHARED

This paper introduces Narrative
Risk — the vulnerability created
when material distribution is legally
clear but spiritually or relationally

unexplained.

Trusts and wills provide structural
clarity, but they do not preserve
meaning. When the reasoning behind
unequal gifts, governance structures,
philanthropic designations, or
succession decisions is left
unarticulated, heirs fill the

Interpretive gaps with emotion —
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grief, sibling dynamics, and
unresolved pain become the lens

through which every clause is read.

For Christian families in particular,
spiritual intent is often the most
significant inheritance, yet it is the
least formally preserved. Narrative
documentation — ethical wills,
legacy letters, and structured
testimony — serves as a stabilizing
layer alongside formal estate

documents.

The Three Layers of Estate
Stability

Estate professionals typically focus on two layers of estate
stability: legal structure and financial strategy. A third layer,
however, often determines whether a plan holds or

fractures under the weight of family emotion.

Layer 1 — Legal Structure

Wills, trusts, entity documents, and governance frameworks.

Answers: Who has authority? What powers and limits apply?



Layer 2 — Financial Strategy

Tax efficiency, asset protection, business continuity, liquidity
planning. Answers: How do we preserve and deploy capital

wisely?

Layer 3 — Narrative Clarity

Donor intent, faith convictions, rationale for key decisior
of blessing. A s: Why did we structure the plan this ws

and what does it say about our values?

Most estate planning focuses heavily
on Layers 1 and 2. Family breakdown
occurs most often in Layer 3.

When Layer 3 is neglected, heirs construct their own story
about what the plan "means." That story becomes the
emotional reality they live in — and often the fuel for
conflict.

What Is Narrative Risk?

Narrative Risk is the probability that heirs will reinterpret

estate decisions in ways that contradict the original intent



of the grantor. It is not a question of legal validity — a plan
can be flawlessly drafted and still be experienced as unjust,

confusing, or wounding.

+ Unequal Without context, siblings may interpret
distributions need-based or lifetime-adjusted gifts as
are favoritism or punishment.

unexplained.

+ One child Wise decisions about trustee powers or
receives business control can be experienced as a
leadership verdict on others' worth or competence.
authority.

+ Philanthropic Significant charitable bequests may be

gifts perceived as "money taken from the family"
surprise unless the spiritual rationale is clear.
heirs.

+ Blended family Step-relationships and prior-marriage
structures children multiply interpretive questions and

exist. sensitivities.

+ Faith motivations Parents may assume heirs know what
were assumed they believe — yet children often receive

but never stated. decisions in purely economic terms.

Heirs rarely contest math.
They contest meaning.



Even when litigation never arises, relational estrangement

functions as a hidden cost of ambiguous narrative.

Why Narrative Risk Is
Especially Relevant in
Christian Families

For Christian families, estate planning is an act of

stewardship and discipleship. Many clients consciously

frame decisions in theological categories — stewardship

over ownership, mission-driven allocations, obedience to

calling. These motivations are beautiful, but invisible if left

unstated.

WHAT HEIRS MAY HEAR

"Dad trusted him more."

"She loved the church more

than us."

"He was always disappointed

in me."

"They cared more about
their name than our

relationship."

WHAT THE PARENT
ACTUALLY MEANT

One child was uniquely

equipped and willing to lead.

Resources were directed
where they were believed to
be best used for the

kingdom.

Greater responsibility was
entrusted to the heir most

ready to bear it.

Charitable gifts were
participation in God's work,

not withdrawal of love.



Scripture offers multiple examples of
blessings that were deliberate and
differentiated rather than uniform. In
Genesis, Abraham, Isaac, and Jacob speak
specific blessings shaped by calling,
covenant, and God's purposes. What

determined legacy was not only what was

given, but how it was explained, received,
and remembered. Interpretation shaped
the future — and it still does.

The Limits of Legal Drafting

The issue is not that legal documents are deficient — they
are doing exactly what they are designed to do. Legal
Instruments answer essential questions: Who receives

what? When? Under what conditions? Who has authority?

They are not designed to answer: Why was this decision
made? What does this say about our relationship? How

should this inheritance shape your walk with Christ?

Omitting these questions from a formal plan is not
malpractice; it reflects the appropriate purpose and

constraints of legal drafting. Attorneys rightly avoid



blending pastoral and relational language into technical
documents in ways that could create interpretive risk in

court.

This Is precisely why a separate layer of narrative
documentation is needed — existing beside legal structure,
not inside it. It reinforces and humanizes the plan without

compromising its clarity.

Ethical Wills & Legacy Letters as
Stabilizing Instruments

Narrative Risk cannot be reduced by tweaking the numbers.
It must be addressed by clarifying the story surrounding the

numbers.

Ethical Wills

Written documents articulating faith convictions, biblical
principles, spiritual rationale for key decisions, and blessings for

heirs. They distribute values and intent — not assets.

Legacy Letters

Personal, relational documents speaking directly to individual
children by name — affirming belonging, acknowledging
Imperfections, and explaining decisions that might otherwise be

misunderstood.



Mini Memoirs

Short personal histories tracing themes of calling, sacrifice, and
providence over decades — making it much harder for heirs to

rewrite the family story in purely negative or material terms.

These are not sentimental extras. Properly framed, they
function as interpretive stabilizers that make a richer, more
accurate narrative available before grief and conflict fill the

void.

Implications for Christian
Advisors & Attorneys

Narrative Risk represents both a threat to otherwise
excellent planning and an opportunity to serve families

more fully.

Name the Risk Explicitly

Introduce the concept: "We've addressed the legal and
financial structure. There's also a narrative layer — how your
heirs will interpret these decisions. Let's talk about that."
Simply naming Narrative Risk helps clients recognize that a

plan must be emotionally readable, not just enforceable.



Normalize Unequal but Explained Decisions

Affirm that unequal does not have to mean unfair. Encourage
clients to document rationale in faith language their heirs will
understand, and to communicate key themes during life —

not only in posthumous documents.

Encourage Narrative Documentation as a
Parallel Track

Recommend that clients create an ethical will or legacy letter
alongside their legal documents. Frame it as a best practice
for Christian families who see their estate as a stewardship

assignment.

Collaborate With Narrative Specialists

Advisors don't have to become memoirists or letter-writing
coaches. Develop relationships with trusted professionals who
specialize in ethical wills and legacy letters — particularly for
blended families, business-owning families, and families with

significant charitable intent.

Reframe "Success" in Estate Planning

For Christian families, success is not only tax savings or the
absence of litigation. It is measured by whether children
remain reconciled after the funeral, whether heirs receive
their inheritance as blessing and calling — and whether the
family's testimony of God's faithfulness continues into the

next generation.



From to Discipleship

Narrative Risk is not solved by more complex documents. It
Is reduced when families courageously name their values,
explain their decisions, and bless their heirs in clear, Christ-

honoring language.

As a Christian advisor or attorney, you are uniguely
positioned to help clients move beyond merely transferring
wealth — to intentionally transmitting faith, calling, and
blessing. By integrating narrative clarity as a third layer of
estate stability, you help families steward not only what

they have, but what they mean to one another in Christ.

Ready to Add This Layer to Your

Practice?

Sacred Legacy Studio partners with attorneys and advisors to provide

narrative documentation for their most complex families

VISIT CINDYSEKI.COM
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